
Pawlet Public Library
Access for All
Mission Statement

The Pawlet Public Library’s mission is to 
provide a leadership role in unifying the 

community through shared resources and 
meaningful experiences for all generations.
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• Since 1903, a vibrant community-owned resource
• For 99 years, just one small room in the Town Hall
• In 2002, moved to renovated 1911 schoolhouse

Pawlet Public Library 
“Heart of the Community”

• The charming, efficient 
new facility provided 
room to grow

• Its impressive 
collections, programs, 
and services draw 
patrons year-round

Pawlet Town Hall 1950



Two Decades of Growth

Library visitors (2018)
- 800 card holders 
- 4,800 personal visits 
- 762 electronic uses
- 3,800 hard copy circulation
- 96 PPL programs for adults
- 64 PPL programs for children

Since 2002, libraries across the U.S. have become more community-
oriented. Particularly in rural areas. 

Here’s how Pawlet uses 
its library facility now:    

Community groups (2018)
- 277 meetings, classes, etc.
- 139 of these held when 

library not open
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Learning & Planning

In May 2019, PPL finalized its Strategic Plan 2020-2024, 
following a well-attended public meeting with Q&A.

What Does Pawlet Want from Its Library?

• Plan developed over 15 months
• PPL engaged a nationally-recognized 

consultant
• VT Dept of Libraries provided support
• 8 months of sit-down interviews by PPL’s 

trained team
• Conducted across Pawlet and West Pawlet

• To gain candid feedback in neutral settings
• Local observations on local concerns
• From many groups, individuals and vantage 

points



Learning and Planning 
Listening Process 

Individuals Interviewed:
• Food Cupboard volunteers
• farmers
• retirees who moved to Pawlet 
• long-time residents

• Rupert United Methodist Church
• Mettawee Community Church
• Pawlet Volunteer Fire Department
• Pawlett Historical Society
• Town of Pawlet Planning Commission
• Town of Pawlet Select Board
• St. Frances Cabrini Church

Groups Interviewed:
• Bone Builders
• Home School Parents
• Pawlet Community Church
• Mettawee Community School
• Pawlet Library Strategic Planning 

Committee & Board Members
• Pawlet Library Volunteers
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Learning and Planning
What We Learned

• Community engagement
• A place to gather for social 

activities and community 
discussion 

• Programs that bring people 
together and bridge divisions

• Ways for Town and community 
groups to work together

The Community Wants:



PPL Strategic Plan
2020-2024

• A neutral public meeting place
• Community engagement that 

contributes to Pawlet quality of life
• A hub supporting town and 

community cooperation
• Access to available resources 

PPL’s Goal is to Provide:
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• Active use of 3 main floor rooms
– Children’s Room
– Reading Room
– Reference Room

• 4,800 visitors, and climbing 
• 277 community mtgs, classes, programs 

Like Bartholomew, 
Modern Libraries Wear Many Hats
There’s a lot happening at 141 School Street!

* * By Source, Fair use, https://en.wikipedia.org/w/index.php?curid=3040882

**
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Main Floor Reference Room

When the library is 
closed, community 
use of the main floor 
presents security 
concerns.

PPL encourages community use of its main floor Reference Room. 

However, when groups meet here during library open hours, 
regular library patrons are reluctant to come in, browse or do 
research.
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There’s Another Space
If community groups could meet here:
• When library is open, library patrons can use the Reference Room 
• When library is closed, the whole main floor can be secured
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Current Barriers to
Using the Waite Room

The Waite Room is perfect for community 
use – but it is not ADA compliant*
• Now accessible only by stairs
• Has no ADA-rest room
Thus, under Federal law, it cannot be 
booked for any programs or group 
meetings that are open to the public

*Americans with Disabilities Act of 1990



• In the 2002 renovation, a 65-
foot ramp was added, making 
the main floor ADA-compliant 

• It goes only to the main floor 
• While ADA compliant, its incline 

is the steepest allowed
• Many using wheelchairs, canes 

or walkers struggle with the 
incline and the door

• Some say they no longer try

The Existing Ramp
Not a Perfect Solution
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Judith Eirmann worked at Pawlet Library for 4 years,

as a Vermont Associates trainee. 

October 12, 2019
Pawlet Public Library Board
To:  Janno Gay, Chair 

LETTER EXCERPT

“A couple of years ago, one of our patrons, confined to a wheelchair, 
needed assistance. He had good upper body strength and was able 
to haul himself up the existing ramp using the handrail with his left 
hand. However, he could not exit down the ramp. The wheelchair 
was rolling forward and he could not both control the chair and hold 
the rail to slow the chair. I had to walk backward ahead of the chair, 
attempting to hold it from speeding down while also grasping the rail 
so that it wouldn't knock me down and, gaining speed, crash at the 
bottom.

“Additionally, with any adverse weather conditions, the ramp can 
become even more difficult, becoming slippery or icy."

Sincerely, 
Judie Eirmann
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Reported Difficulties

It’s steep. PPL’s 65-foot ramp has a slope of 1:12*.
That’s the maximum incline allowed by the ADA. 
Where possible, ADA recommends a more gradual slope of 1:16 to 1:20. 

* The ratio represents the vertical rise divided by the 
length of the ramp. 
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Once you get to the top, it’s hard to get inside. The door swings out 
and across the top platform. You must ring the doorbell, then wait on 
the downward slope until someone lets you in. 

Reported Difficulties



• The ramp is not covered
• Falling snow/sleet and ice 

slides are dangerous
• Ramp often impassable
• A contractor shovels for 

major snow events
• Once shoveled, the ramp’s 

radiant heat helps 
• During hours, library staff 

shovels the front steps, but 
cannot manage the 65-foot 
ramp

Winter Access
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Dangerous Snow & Ice Slides
• When snow and ice  

crash off roof
• Huge mounds build up 

– this high 
• Blocking ramp and fire 

door

Violation for 
Blocked Egress, 
March 9, 2011

State of Vermont 
Department of Public 
Safety, Division of Fire 
Safety
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Spaces Compared
Reference Room (main floor)
• 25 feet x 20 feet, 500 square feet
• Capacity 65 people*
• ADA compliant, via exterior existing ramp

– Group meetings can be booked here
– Charming, book-lined library room
– Unobstructed, open, airy, tall windows 

Matt Waite Room (lower level)
• 26½  feet x 23 feet, 609 square feet
• Capacity 50 people* 
• Not yet ADA compliant, access is via stairs 

– Public meetings cannot be booked here now
– 3 center columns won’t impede most room uses
– Appealing space with 6 high windows
– Nicely-finished, walls for exhibits, cupboards
– Existing kitchenette with sink, storage

* Room capacity per VT State Fire Marshall Certificate of Occupancy



Where Can Groups Meet?
Upstairs? Downstairs?

Main floor:  
Reference Room is ideal for larger groups:
• library programs
• bigger events and meetings

Lower level: 
Waite Room is excellent for small/medium-sized groups for:
• routine meetings
• exhibits using wall space
• tutoring, play, exercise, home schooling

Unfortunately – until it’s made ADA compliant –
the Waite Room cannot be used for functions that 
are open to the public
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What to Do?
A Recap

• Community engagement leads to 
increased use of the library 

• It’s already happening 
• Needs going forward:

– Improve accessibility for all
– Make best use of space we have
– Put all available spaces to use



Year-Round Facility Needs
“In a Nutshell”

• Facility-wide ADA compliance
• Safe, easy year-round access for all
• During off-hour uses, a way to 

secure main floor offices and 
collections 

• Reduced winter maintenance
• ADA parking improvements
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Accessibility Needs:
Solutions That Were Considered

Option 1:  Add Roof Guards to Existing Ramp
ADA Compliant Main Floor Only

Option 2:  Cover Existing Ramp
ADA Compliant Main Floor Only

Option 3:  Build a 2nd Ramp to Lower Level
ADA Compliant Main & Lower 
With 2 separate ramps: each ramp goes to one floor

Option 4: Lift Plan Expansion 
ADA Compliant Main & Lower 
Adds enclosed entry with an ADA-compliant lift & stairs to both floors, plus a new, lower 
level ADA restroom. The addition gives PPL a one-hour fire-rated exit enclosure. 
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Option 1: Add Roof Guards 
to Existing Ramp

• Install pipe-style Alpine 
snow guards to building roof

• Protects ramp from roof 
slides in winter months

• Keeps main floor ADA 
compliant

• Protect ramp from slides of snow/ice from roof
• Provide safe ADA access to main floor, year-round
• Lessen snow removal needs

How we do it:

Benefits:

Goals: 
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Option 1: Add Roof Guards 
to Existing Ramp

• Only serves main floor
• Steep ramp incline is difficult for some
• Uncovered ramp still exposed to rain, snow, sleet, wind
• As snow on roof melts, icicles form and drop
• Roof drips fall directly on ramp and freeze (ice slicks)
• Still needs routine shoveling & radiant heat 
• Guards cannot be installed in valleys, where roof sections meet

Concerns: 

24



Option 2: Cover Existing Ramp

• Add weather covering to existing ramp

• Lessens direct exposure from sun, rain, snow, sleet

• Protect ramp from rain/snow and roof slides
• Provide safe ADA access to main floor, year-round  
• Lessen snow removal needs

How we do it:

Benefits:

Goals: 
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Option 2: Cover Existing Ramp
• Goes to main floor only – only main floor is ADA compliant
• Cannot use lower level for functions open to the public
• Steep ramp incline is difficult for many

Concerns:

• Sides still open to weather
• Routine shoveling & radiant 

heat still needed
• Will block windows/light 

and obstruct architectural 
detail
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Red line shows approx. roof line of ramp cover, if 8-feet high.



Option 3: Add 2nd Ramp, to Lower Level 

• Add a second ramp – to lower level
• Add ADA-compliant restroom in lower level
• Add Alpine snow guards to building roof to stop slides

• Makes Waite Room ADA compliant 
• Groups can use Waite Room during open hrs & off hrs
• When lower level used off-hrs, the main floor can be 

secured

• Make lower level ADA compliant
How we do it:

Benefits:

Goal: 
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- Proposed site adjacent to foundation on east side, façade is 28 ft wide
- Proposal is for switchback design: two legs joined by a landing 
- Ramp displaces 11 ft of side drive

Option 3: Add 2nd Ramp (Lower Level) 
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Ground Level

Waite 
Room

Entry

Entry



• 2nd ramp is uncovered and open to weather
• How will snow/ice be removed from below-grade ramp? 

During events/meetings when actively falling? When accumulated?

• Difficult to go from floor to floor
Anyone with a walker, wheelchair or stroller must go outside, then traverse    
two separate ramps on different sides of the building.

• Roadway right-of-way issue

Concerns:

Option 3: Add 2nd Ramp (Lower Level) 
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Option 4: Lift Plan Expansion
Design by Architect Ralph Nimtz
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Option 4: Lift Plan Expansion
Design by Architect Ralph Nimtz
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In 2016, Preservation Trust of Vermont (PTV) gave the Town of Pawlet a 
Robert Sincerbeaux Fund grant to hire Ralph Nimtz from NBF Architects to 
help with planning for the redesign of the access ramp.

In a January 17, 2020 letter to the Select Board, PTV’s Easement Program Director 
Meg Campbell cited 18 years of ramp problems as the basis for their action. 
• Difficulty clearing snow
• Dangers of falling ice
• Moisture build-up between the ramp and the building
• Problems with the door at the top
• Difficulties of people with access needs ascending unassisted
• Dangers of them descending unassisted 



Option 4: Lift Plan Expansion 
Goals: 

• Enclosed, protected entry
• Year-round ADA access to 

both floors
• Off-hours meeting space: 

• Separate ADA entry
• A way to secure main 

floor

• Add entry addition
• ADA-compliant hydraulic lift with backup battery power
• Adjacent staircases 
• 1-hour-rated fire exit enclosure
• Small lobby on each floor for wheelchair and foot traffic

• Add ADA restroom to lower level

How we do it:
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• Entire facility is ADA compliant 
• Waite Room can be booked  for public meetings in open/off hrs
• Easy, whole-bldg access for any w/ mobility issues
• Entry and waiting area, protected from rain/snow
• Both floors will access 1-hour-rated fire exit enclosure
• Now both floors have ADA restrooms

Benefits:

Option 4: Lift Plan Expansion 
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Option 4: Lift Plan Expansion
Design by Architect Ralph Nimtz

Ground Floor: New Addition 
with Enclosed Entry, Lift & Stairs
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Reference Room

Reading Room

Children’s Room

New Entry

Videos & Office

Current Ramp Door

Front Entry

Library Main Floor
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Matt Waite Room

Existing 
Kitchenette New ADA Restroom

New Entry Mechanicals & 
Unfinished Space

Front Entry

Library Lower Level
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A Garaventa Genesis 
Lift at the UU Church 
in Rutland

The UU Lift is 48-inches wide. PPL’s Genesis Lift is 60-inches wide.



• Professionally estimated cost: $295,000
• Four feet of wall space lost to new Reading Room door

• 26 running feet of shelf space, can be recouped nearby 
• Builds no additional operational space 

• Though it makes 609 square feet of existing space usable, by making the
lower level ADA-compliant

Concerns:

Option 4: Lift Plan Expansion 
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On November 5, 2019, The Pawlet 
Public Library Board of Trustees 
voted in support of Option 4, the Lift 
Plan Expansion

On December 30, 2019, The Pawlet 
Select Board voted to put the Lift 
Plan Expansion on the March 3, 
2020 Town ballot
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The Solution Selected:
Lift Plan Expansion 



PTV Supports the Lift Plan Expansion 
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There has been dissent, including a December 30 letter to the Select Board by the 
single library trustee who disagreed with the majority decision.

Among claims made in the Dec. 30 letter is that the new design doesn’t comply with 
historic preservation guidelines. 

“PTV respectfully disagrees,” wrote Meg Campbell, Easement Program Director of 
the Preservation Trust of Vermont, in a January 17 letter to the Pawlet Select Board.

In fact, she points out:
• The plan does meet historic guidelines (she lists reasons why),
• The PTV approved the plan on January 8, 2019, following its committee review 

PTV’s Easement Committee consists of 11 historic preservation professionals from 
multiple Vermont agencies, including the Vermont Division of Historic Preservation.  
The committee includes 8 members with advanced degrees in historic preservation, 
and decades of experience applying preservation standards in Vermont.



PTV Supports the Lift Plan Expansion 
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Ms. Campbell’s letter addresses other inaccuracies in the same letter:

• The PTV 2003 award had nothing to do with exterior design. 

• The award states: "Pawlet Projects Committee and the People of Pawlet are 
being honored for their work raising funds to rehabilitate the former Pawlet 
Schoolhouse for use as the new town library." 

Finally, responding to the characterization of the Matt Waite Room as an 
undesirable space, she says:

“Furthermore, the meeting room on the lower level of the 
library is one of the most beautiful and comfortable meeting 
rooms in all of southern Vermont. It would be a shame not to 
make that accessible to all groups in the community.”

Meg Campbell
Preservation Trust of Vermont 



To date, the Pawlet Library’s Lift Plan 
Expansion has been reviewed and 
approved by:

• Pawlet Select Board

• Pawlet Public Library Board of Trustees

• The Preservation Trust of Vermont*
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Reviewed & Approved

* Preservation Trust of Vermont approval is 
required for all alterations or additions to the 
library, under the terms of PTV’s grant to Pawlet 
in 2000 for renovation of the 1911 school 
building.

• Vermont Department of Public 
Safety’s Division of Fire Safety 
(construction permit awarded)
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What will the Lift Plan Cost?



Cost Scenario #1Grants:                $135,000
20-Year Loan:     $160,000
Project Cost:      $295,000

Annual Loan Payment
$10,454

Cost Over Life of Loan
$209,080

Tax Rate Increase
$0.0061

Cost to the Town

For a Property  Assessed 
at $150,000

For a Property Assessed 
at $300,000

Annual Tax Increase
$9.15

Annual Tax Increase
$18.30

Cost Over 20 Years
$183.00

Cost Over 20 Years
$366.00

20-Year Loan - $135,000 in grants



Grants:                $135,000
30-Year Loan:     $160,000
Project Cost:      $295,000

Annual Loan Payment
$7,868

Cost Over Life of Loan
$236,040

Tax Rate Increase
$0.0046

Cost to the Town
Cost Scenario #2

For a Property  Assessed 
at $150,000

For a Property Assessed 
at $300,000

Annual Tax Increase
$6.90

Annual Tax Increase
$13.80

Cost Over 30 Years
$207.00

Cost Over 30 Years
$414.00

30-Year Loan - $135,000 in grants



Grants:                $150,000
20-Year Loan:     $145,000
Project Cost:      $295,000

Annual Loan Payment
$9,474

Cost Over Life of Loan
$189,480

Tax Rate Increase
$0.0055

Cost to the Town
Cost Scenario #3

For a Property  Assessed 
at $150,000

For a Property Assessed 
at $300,000

Annual Tax Increase
$8.25

Annual Tax Increase
$16.50

Cost Over 20 Years
$165.00

Cost Over 20 Years
$330.00

20-Year Loan - $150,000 in grants



Grants:                $150,000
30-Year Loan:     $145,000
Project Cost:      $295,000

Annual Loan Payment
$7,132

Cost Over Life of Loan
$213,960

Tax Rate Increase
$0.0042

Cost to the Town
Cost Scenario #4

For a Property  Assessed 
at $150,000

For a Property Assessed 
at $300,000

Annual Tax Increase
$6.30

Annual Tax Increase
$12.60

Cost Over 30 Years
$189.00

Cost Over 30 Years
$378.00

30-Year Loan - $150,000 in grants



20-Year Loan:     $295,000
Project Cost:      $295,000

Annual Loan Payment
$19,224

Cost Over Life of Loan
$384,480

Tax Rate Increase
$0.0112

Cost to the Town
Cost Scenario #5

For a Property  Assessed 
at $150,000

For a Property Assessed 
at $300,000

Annual Tax Increase
$16.80

Annual Tax Increase
$33.60

Cost Over 20 Years
$336.00

Cost Over 20 Years
$672.00

20-Year Loan – no grants



30-Year Loan:     $295,000
Project Cost:      $295,000

Annual Loan Payment
$14,484

Cost Over Life of Loan
$434,520

Tax Rate Increase
$0.0085

Cost to the Town
Cost Scenario #6

For a Property  Assessed 
at $150,000

For a Property Assessed 
at $300,000

Annual Tax Increase
$12.75

Annual Tax Increase
$25.50

Cost Over 30 Years
$383.00

Cost Over 30 Years
$765.00

30-Year Loan – no grants



Pawlet Public Library
Q & A
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Option 4: Lift Plan Expansion
Design by Architect Ralph Nimtz

Ground Floor: New Addition 
with Enclosed Entry, Lift & Stairs
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Reference Room

Reading Room

Children’s Room

New Entry

Videos & Office

Current Ramp Door

Front Entry

Library Main Floor
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Matt Waite Room

Kitchenette New ADA Restroom

New Entry Mechanicals & 
Unfinished Space

Front Entry

Library Lower Level


